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3awmra PecypcHas Oom
npas u cpepas Smﬁnwomkmy CuacTtbe IT-pewenuns MeToRnueckas Mpoceelwexue

MHTepecoB obpazosaHuu  BO3MOXHOCTEN WHUTb "ty
816 04Hbix 3 pecypcHbix NepMb 1034 M2 detios.ru 3 MOJIeNV CO3NIaHMS KOHbEpEHUUS
KOHCYNbTaLmMA Knacca pravo.happy59.com PECYPCHOR CPEAD Ha 1900 Yenosek
fopucra YepHywika 42 kabueta helphappy39.com 82017 ropy

7 pecypCHbix | CTaHA@PT LWKOb!
Tenedor ropayen rpynn KpacHoeuiepck 30 cepamcos 1962 feTeit Ha OHNalH 0coBbix 3HaHUA 38 cemuHapoe
WY B 8OO 250334] CONPOBOKAEHUN

3 KOMMYHUKATHBHbIX TeT-a-TeT 3 METOAMYECKNX T17 oBymaroLmx
9644 KOHCYNBTAUMA  Kknacca nocobus MacTep-knaccoe
no Tenedory 76 600 NPOCMOTPOB

3 KOMHaThl pa3ssuBatoLLero 1 0cobin Bykaapb 38 pebuHapos

CeHcopHon KOHTEHTa

UHTErpaUmMm 12 Cneuuan3upoBaHbix

1A 1800 BUACOPONNKOS
33PErUCTPUPOBAHDIX
nonb3osatend
L4acTbe
WUTh




PecypcCHbIM NOPTPET OPraHU3aLLmUM:
FfoaoBomM BroaxeT 3a 2025 roa - 55,393 maH.py®.
MCTOYHMKIM DHUHAHCKHMPOBAHMA: 2,8% CyDCKMAMM,
30,9% rpaHThI,

6% NOXepPTBOBAHMA JOU3.AMLL,

49,9% NOXEPTBOBAHMSA IOP.AMLL,

10,4% coBCTBEHHAA AEATEABHOCTD;

9 - KOAMYECTBO LUTATHLIX COTPYAHMKOR,

26 Ha TTIX 1 189 NpUBAEKAEMbIX BOAOHTEDOB;

KoamyecTtso Baaronoaydateaen 3a 2025 roa - 53800

KAlo4eBble NApPTHEPSI:

-AeroBas Poccus no NepmMcKkomy Kpak MOMOLLLE B BBICTRAMBAHMK KOHTOKTOB C BM3HECOM HA
[DOBHbIX,

-CK Meranoamc nepebin M NepCrnekTMBHbIE 3aKA3bl B MACTEPCKMX,

-Mepmckasg rMncoBas KOMNAHKA BE3BO3IME3AHAS Nepeaada Goaee 80 TOHH MATEPUAAOB AAS
OTAEAKM,

-br CMapT peryaspHas BAQroTBOPUTEAbHAS MOMOLLLb,

-Pudoen-fNepmb — MHADOPMALLMOHHBIM MAPRTHEP BCEX OTKOLITUN.

CTpecc-TecT: Mbl celyac HOXOAMMCH B PEOAMM MOAEAM COKPALLEHMS AEHEXHbIX
PECYPCOB OPraHm3aumMi HA 42%. Mbl HUKOrAGQ HE NMWMCOAM MOBTOPHBLIE TRAHTHI, MOITOMY C
HOYOAQ 3QMNYCKA NPOEKTA MO TPAHTY BCErAQ HAYMHAEM COOPMMPOBATH BO3MOXKXHOCTM AAS
OYAYLLEN >XM3HM NPOEKTOB. HO, B NPOLLUAOM TOAY, HOQ4YMHAA C masa 98% neperoBopos He
YCMELUHbl, MHOMME pPeryAipHble OAQroTBOPUTEAM CBEPHYAM OUMHOHCMPOBOHMA B PEAAMSIX
KpM3Mca M nosbilueHns HAC. Mbl CTOAM AEMCTBOBATb (KOK HUKOTAQ): COKPOATMAM 3QHATMA HO
38%, CTOAM MPOBOAMTb BACrOTBOPMUTEABHBIE BEYEPA C AYKLUMOHOMM, BbIMYCTHUAM aApMCKMe
CKQ3bl AAS MPOACKM, NMPMHAAK YHACTHME B [IMOP — Be3pe3yAbTATHO, NPOAOAKAEM DAPAXTATLCH
M MCKOTb KAIOYEBBIX PETYAAPHBIX OAQrOTBOPUTEAEM M BBICTRAMBAEM PADOTY MACTEPCKMX.

CKprTble AechLI.HTbII NPUOPMTETHAN NOTPEOHOCTL B 1,.4MAH.pYD. B MecdL, 3a cyeT
YBEAMYEHUS PETYAAPHBIX OACQrOTBOPUTEAEH M3 YMCAQ OM3HECA M MPOACKM CODCTBEHHbIX
TOBAPOB MACTEPCKMX, OBTOMODUAL AAS OCYLLLECTBAEHMA AAMMUHUCTPATMBHOM AEATEABHOCTM
AOMa cHOCTb, AOMA-MAAKA M BbIE3AOB MO [IEPMCKOMY KPQAKo C MPABOBbIM AECOHTOM WU
NCUXOAOTMYECKOM MOMOLLIBIO.

BbIBOA: OOAbLLIE BCErO HE XBATAET BbIXOAOB HA MOTEHLMOAbHBIX MOMEYUTEAEM, KOTOPLIE
FOTOBbl TAKOBbIMMK ObITb, HO HE AOCTMXMMO BHE HALUEINO MOAS, HE CMOTPA HA HALly
MOKCUMOABHYIO MHADOPMALMOHHYIO OTKPLITOCT.

Keuc «MoaAeAb peCypCHOM YCTOUYUBOCTU DKOCUCTEMbBI CHACTLAN

YnpasaeH4eckoe pelleHue: EAMHAs 3KoCMcTeMa HeMOHETapHoro obmeHa «PecypcHoe
CHacTben

ACQHHOE pelueHWe CrnpoekTMpOBAHO HA ocHoBe ayauta 1K OO «CHaCTbe >XMTb) AAS
NnpeocAoAeHUs 42%-ro aAedouumTta BIOAXKETA. B €ro OCHOBE AEXUT NEPEXOA OT AAHARAMMHIG
AeHer K doaHAPOM3UHIY FTOTOBbIX MHCDPACTRYKTYPHbBIX M ONEPALMOHHBIX PELLUEHMM BHELLHEMN
CpeAbl.



1. Knaccudbukauus notpebHoCTEN OPraHu3aLLmMm

TMNOAOIMA BBICTPOEHA MO XAPAKTepy Tpebyemoro pecypcd (BMEeCTO MOMCKA COMHOHCOB
MLLLETCH KOHEYHbIA MPOAYKT) M MO CTEMNEHW KPUTHUYHOCTU AAS KM3HEODECnevYeHMs NPOEKTOB

OPraHM3ALLMM.
KAACCUPUKALMNGA MOTPEBHOCTEM MK OO «CHACTbE XMTby:

MO XAPAKTEPY PECYPCA:

- MHdopacTpyKTypHblE (TOAHCNOPT, MATEPUAADI)

- NpodoeccHoHaAbHbIE / Pro bono (KOpWCThl, MCHMXOAOTM)

- KommepyecKo-npom3BoACTBEHHbIE (CObIT TOBAPOB MACTEPRCKMX)
- YeAoBeveckMe: 3aKPbITME CTABOK 30 CHET APEHAbI PABOHMX MECT
- MHCDbOPMALMOHHO-KOMMYHUKALIMOHHLIE (BbixoA HO AINP/GR)
NO CPOYHOCTM M1 PETYAAPHOCTW:

- Kputnyeckme ([MocTosgHHbIM aedomumT 1.4 maH pyb./mec.)

- OnepartmsHO-peryAapHble (IMX-cneumaAmcCTbl, 3QHATHS)

- Pazosble / MNpoekTHble (ABTOMOBKAB, BbIE3ABI AECOHTA)

Kateropms no xapakrepy pecypca

w s &zOMmf
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AoMnHuctpa PasoBasda
aBTomMObOGuMANbL BbicOoOKas

—

MHbpacTpycK

Hpo@eCCMOHeEJIT_I?(T’B;gg: Onepa¥fmune
(Pro bono) NoMO Wb perynsapt
Kommepyueckcedpmnunmt 1. Kpumutunmuec
nNpoMsIBOACTEPYO./ mec. Perynapt
MHdpopmMaygunmotrBbixoag Ha ¢ Kputunmuec

KOMMYHMWKaUuvnoneyntTersne MoCTOAHE

2. KapTa aepxaTteAeun pecypcos B [lepMmckom kpae

"1 TpQHCMOPTHLIM M AOTUCTUYECKMIM CEKTOP:

1 J BBsdzj s Ot
1 Codo Odzj dzls

Jonrocpo4dyHas
nm3umuHr 3a 0
aBIW@ PUHT OT
KopnopaTMUuBHC(
BO/TOHTEpPCTB(
NMCUXONOT N K|
KomMnaH®WR) .

Boik yn-ceR2bopc
npoAayKLUN MEe
MHTerpaumsa
KopnopaTWUBHL
CYBEHMWDPHLI.

BknwueHwune p
HKO B bl

O ABTOXOAAMHI (BEPPA) (VERRA): OBACAQET NMAPKOM MOAMEHHBIX OBTOMODUAEN U By
asTO. Pecypc: nepeaaya GBTOMODMAS B AOATOCPOYHOE MOAb3OBAHME WAM LLEAEBOM

ABTOTHBIM AM3UHT MOA NOPYYUTEABCTBO.
o Cetb A3C «Hedotexumnpomy. Pecypc: TOMAMBHBIE KAPTHI
AECAHTAY NO [epMmCKomy Kpato.

AAS Bble3AOB «[1pOBOBOIO

"1 TIPOMBILUAEHHbIM CEKTOP M AEBEAOTNMEHT (MHdopACTPYKTYPa M B2B-3aKynKKM):

o [llepmckas LeAAnoAo3HO-DymadkHags komnanma (MUBK) 1 OAK-Peayktop-NM: KpynHsie
LLUTATbl COTPYAHMKOB. Pecypc: rapaHTUPOBAHHbBIM €XEeroaHblM 02b-3a0Ka3 CYBEHMPHOM U
NOAMIPATOUYECKON MPOAYKLMU Y MHKAKO3MBHBIX MACTEPCKMX «CYACTbE XKMTbY (30KpbITUE

AECPULMTA Yepe3 ODbeMbI MPOACK).

0 CrpouteabHbit aAabdHC (CK «Meranoamcy, Nepmckas rmncosas KoOMnaHma): Pecypc:
MATEPUAABI, CTROUTEABHBIN MOAPRAA Pro boNo AAS (AOMA CHACTHAN 1 (AOMO-MAIKAN.

1 Bbu3Hec-coobuuecTtsd U GR-MHCTUTYThI:



o [lMepmckaa Toproso-npomeiliaeHHas naaata (Mepamckasg TMMN) 1 «Aeaosaa Poccumam:
Pecypc: npamon mocTt kK T10n-100 HAAOTOMNAQTEABLUMKAM PETFMOHA, MHTErPALMA
pykoBoanteas HKO B 3akpbitbie b2b-meponpudarng, OpraHuiauma MNPe3eHTaAUMA  AAS
MOTEHLMAABHbIX MOMNEYUTEAEH.

3. MexXaHUKa coe AMHeHHUs

MNpouecc nepeBoAd BHyTpeHHeN NoTpebHocTM HKO B MOHATHYIO BM3HEC-CAEAKY ©e3 y4acTums
>KWMBbIX AEHET:

[Pukcaums B CRM] = [Oumdbposka B B2B-ododbep] =2 [MaTiMHT HaO uWHDO-pecypce] =
[CKPUHUHT / Be3onacHOCTE] = [AOroBOP MEHLI/MOXEPTBOBAHMS] = [PR-comukcaums]

1. Pukcaumd M dopmyanposka: KooparHatop HKO 3aHocut Aedomumt B CRM-cuctemy
HE B BMAE KHY>XXHO 1,4 MAH pyOAeM), O TEXHMYECKMM 3aAQHMEM: ((Heobxoammo 600 AmTpoB AM-
95 B KBAPTAA AAS BbIE3AA IOPUCTOB K 120 CeMbIM B HEPHYLLIKY M KYAbIMKAD).

2. MHDOPMMPOBAHME  AOHOPA: [lOTPEDBHOCTL ABTOMATHMHECKM  NYBAMKYEeTCS  HA
naptHepckor B2B-sutpuHe [lepmckomn TMM MAn nepeaqetcs AMHHO MCMOAHWMTEABHOMY
AMPEKTOPY (AEA0BOM PoCCHM) AAS TOYEYHOIO MITYMHIA C MNPOCOMAbHBIM  BU3HECOM
(Hanpumep, £H3C).

3. Mposepka AcbpocoBeCTHOCTU (CKPUHMHI):

o) Co ctopoHbl HKO: OTKpbITbIM TOAOBOM OTHET, BEPHMADMUMPOBCHHBIM QAYAMT M CTATYC
(MPOBEPEHHOM OPraHM3ALLMM)Y HO OeAEPAAbHbBIX MAQTADOPMAX.

o) Co cropoHbl BumsHeca: CaAyxba 6esonacHocm HKO nposepieT KOMMNAHWMIO HA

OTCyTCTBME Cy,A,e6HbIX CrnoposB, CBA3AHHbLIX C HAPYLUEHMEM TPdB AETEN MAM TPYAOBOTO
3A0KOHOACQTEABCTBA.

4, KoopAMHAUMS U KOHTPOAb: MCMOAHEHME KOHTROAMPYET BbIAEAEHHbIM MEeHeAXep Mo
naptHepcTBaMm MK OO «CHACTbE XXMUTbY.
5. Pukcauma pesyAbtata: NoANMCLIBAETCA ABYCTOPOHHMM QKT (LEAEBOE MOXXEPTBOBAHME

MMYLLLECTBA/YCAYT). B meananoae naptHepd («Pudoemn-Nepmbn) BBIXOAMT OTYETHbLIM MATEPUAA,
rae Gu3HeC NO3ULMOHMUPYETCS KOK COABTOPR «[TOOBOBOTO A€CAHTAY.

4. MOTUBALMA PECYPCHOMU CTOPOHDI

MNoyemy BmaHec ByAEeT MOMOTATh PENYAIPHO, O HE PA30BO:

[l Haaorosble npedoepeHummn (3akoH Ne 172-P3): tOpmamdeckme amua Ha OCHO moryT
OTHOCMTb NoXepTBOBAHMS B aapec MK OO «CYacTbe »MTb) (BXOASILLLEM B PEECTP
MUHIKOHOMPA3BUTKUA) HO BHEPEAAM3IALMOHHBIE PACXOAbLI (AO 1% OT BbIPYYKM), HAMPIMYIO
CHMXAS HOAOT HO NPUBLIAb.

0 PR 1 penyTaumoHHbIM KAnUTaAa: CUCTEMHOE NAPTHEPCTBO C BPEHAOM (CHACTLE XMUTbY
npuv noaasepxke TK «Pudoen-MNepmb) hopmmpyeT CTATYC COUMAABHO OTBETCTBEHHOTO
AMAEPA AAS PETMOHAABHOTO GR (ryBepHATop, MUMHUCTEPCTRA).

0 HR-adodpekT (YAaepXaHMe NepCoHAAQ): YH4aCcTie COTPYAHMKOB 3ABOAC (HANpUMmep,
MLEK) B BOAOHTEpPCKMX NpoekTcdk HKO noBbiLLaeT AOIABHOCTL K pABOTOAQTEAID BHYTPM
KOMMOHKK KU CHMXKAET TEKYYECTb KAAPOB HaO 12-15%.

5. MeTpuku achbcpekTUBHOCTU moaeAm (1-U roa)

1. AOAS 30KPbLITH HEMOHETAPHLIX NoTpebHocTer: Lleaesoe 3HaveHme — 80% oT Bcex
NOAQHHBIX 3Q9BOK MHAPPACTPYKTYPHOIO XAPAKTEPQ.

2. YpoBeHb yAEPXAHMA pecypCHbIX NapTHePOoB (Retentfion Rate): Lleaesoe 3HaYeHne —
75% (MUHUMYM 3 13 4 KOMNAHMK NEPEXOAST HO PETYAAPHbIE
eXXemecs4Hble/exXeKBapTaAbHble 0B633aTeALCTBA).

3. CKOpOCTb MITYMHIA (OTKAMKA): CpeaHee Bpemsa OT oMKCALLMM NOTPEOHOCTU AO
NOAY4YEHMA COrAQCHA AOHOPO — He BoAee 14 paboymx AHEM AA PETYAAPHBIX M 48 YOCOB AAS
SKCTPEHHBIX OMEPALMOHHBIX HY>KA.,



4, Obbem b2b-30Ka30B MHKAKO3MBHBIX MACTEPCKMX: CTABUABHBIM OObEM BIKYNA
NPOAYKLMM HO cymmy He meHee 700 000 pyB./mec. CUMAOMM KPYMHOTO BM3HECA (3aKPbLITHE
50% CKPBITOrO AEHEXHOTO AEOMUMTA).

5. MHAEKC YAOBAETBOPEHHOCTM NAPTHEPOB (NPS AOHOPOB): LleaeBoe 3Ha4YeHe — Doaee
85% (oueHKa NPO3PAYHOCTH OTHETHOCTH M KA4eCTBA PR-CONPOBOXAEHMS CO CTOPOHBLI HKO).

6. MacwtabuposaHue

PerMoHaAbHbIM YPOBEHbD

N Ecam moaenb BHeApaT Bce HKO lMpukamba: BO3HMKHET PMCK (BbIKMIAHMAR B3kl AOHOPOB
M AYDAMPOBAHMA OAHOTUIMHBIX 3AMNPOCOB K OAHMM U TEM XKE TUIAHTAOM (AYKOMA, YPOAAKOAMM).
KpyrnHbein BU3HEC 3AKPOETCSH OT KOMMYHMKALLMM M3-30 CMAMA.

0 Pewerme: Co3aaHMe earlHoro PecypcHoro b2b-ueHtpa npu MNepmckom TMMM, KoTopbIH
BbICTYNAET EAMHBIM ONEPATOPOM (LLIAKD30OM), pacnpeaseAstollm 3anpockl HKO no pasHbim
OTPACAAM DM3HECT HO OCHOBE MX MPOCOMAS.

CTpQHOBOM YPOBEHbD

0 DDDEKT eAMHOro cepsrcda: MO3BOAIET OCYLLECTBAAT MEXPETMOHOALHbIM LUEPUHT
pecypcoB. Ecam y NepMcKoro BmsHeca eCTtb M30bITOK CTRPOUTEAbHBIX MaATEPMAAOB, a y HKO B
coceAHer Yamypthiii A CBEPAAOBCKOM ODACCTM — OCTPAs MOTPEDOHOCTb B PEMOHTE
PEABUAMTALMOHHOIO LLEHTPA, CEPBMC OCYLLLECTBAAET TPAHCAoep. AJeT MpPIMmOM BbIXOA HO
doeaepaAbHbIM b2b-cektop (Tasnpom, Chep, PXA).

0 KOHTpOAL MOPAAKQ: EAMHBIM BEPUMAOMKAUMOHHBIM LEeHTP Ha 6a3e OB6LLeCTBEHHOM
naAatel PP “ MMHIKOHOMPAO3BMTMA PP, OCYLLLECTBAAOLLIMM QABTOMOTUHECKMMU CKOPMHT
Y4QCTHMKOB.

PoAb Accoumaumm Aobpo.pdd

0 Fae HKO 6eccuabHa: [IK OO «CHACTbe XMTb) HE MOXKET CAMOCTOATEABHO CO3AQATL MT-
MHAOPACTPYKTYPY dOEAEPAABHOIO YPOBHI M ASTUTMMMIMPOBATL €€ Nepea MNPABAEHMEM
KpYNHENLLMX Kopnopauui Poccum,

0 KoHkpeTHbIM 3anpoc kK Aobpo.pdo:

1. LUmdoposot  MOAYAL  «A0CDPO.B2B»:  MHTerpaums B 3Kocuctemy  Aobpo.pd
3ALLUMULEHHOIO AMYHOTO KABMHETO AAf OP.AMLL, TAE CBTOMATMIUPOBAHO COOPMMPOBAHME
AOTOBOPOB MOXEPTBOBAHMA M PACHET HOAOTOBLIX BbIYETOB.

2. PeAEPAABHBIM  KOMMNACQEHC: B3dtb HA ceba  CcKkBo3Hyw Bepudoukaumio  HKO
(BEPUOMULMPOBAH HO AOBPO.pdd = aBTOMATHMYECKM BAAroHaaexeH aad Cb kopnopaumi).
3. GR-A0B6UMpoBaHME: OBecneymtbh MHTEMPALMIO NAATAOOPMbI B MOBECTKY POCCUMMCKOro

COK3A MPOMbBILLUAEHHMKOB M NpeanpuHumaTteae (PCIM) m TNMN PP.

7. MMAOTHBIX NACGH NpoBepKU moaeAu (Cpok: 3 mecsaua)

BioaxeT nuaota: 0 pybaer (MCNOAb3YIOTCH MCKAIOYUTEABHO BHYTPEHHWME KOMMETEHLMM LUTATA M
NAPTHEPCKME OMnLMM (AeAOBOM Poccumy).

0 Mecsau, 1: Oumdopoeka NoTpebHoCTEN M YNAKOBKA ododbepos

o) LLiar: COCTOBAEHME TOYHOTO PEECTPA HEMOHETAPHBIX HYXKA (AOMT CHACTbSY (TONAMBO,
CBTO, YNAKOBOYHbIE MATEPUAALI AAS KHUT/CKO30B, MT-noasep>kka camta). Paspabotka b2b-
KOTAAOIQ CYBEHMPOB MACTEPCKMX AAS KOPMOPATUBHbIX KAMEHTOB.

o} OTBEeTCTBEHHbIM: PYKOBOAMTEAL MPOEKTOB CYACTLE XMTb.
0 Mecsu, 2: TeCTMPOBAHME KOHAAOB MU NEPBLIM MITYUHT
o} LLar: MposeaAeHMe LLleAEBbIX MEPETOBOPOB C ABTOXOAAMHIOM (BEPPA) MO QBTOMOBKMAIO U

cetbto A3C MO TOMAMBHBIM KOPTOM MNPKW COAEMCTBMKM «AeAoBOM Poccumy. lNpeseHtaums
KATAAOIQ MACTEPCKMX HO coseTe [Mepmckoi T,

o} OrtBeTcTBeHHbIM: [Tpe3mnaeHT CHacTbe xmTb + GR-ambaccaaop ot busHeca Tenaos A.B.
O Mecsu, 3: 3aKAIYEHUE MUAOTHBIX CAEAOK M MOABEAEHNE UTOTOB



o) LWar: OdoopMAEHME MEPBBLIX AOTOBOPOB HEMOHETAPHOM MOMOLLM, OTTRY3KA MEPBROM
KOPMOPATMBHOM NAPTUM MEPHA MACTEPCKMX. BbiMyCK MTOroBOro croxerta Ha Pudoen-Nepme.
OUEHKA MUAOTHBIX METPMK.

o} OTBETCTBEHHBIM: KOPUCT OPraHmsaLmm + PR-cNeumaAmcT.

CcblAKQ HO roA0BOM OTHET: hitps://happy59.ru/reports/year/
CCbIAKO HO KAPTOYKY opranHmsaumm: hitps://donate.happys?.ru/f/ryekviziti.pdf
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